
Village of Algonquin 
Committee of the Whole 

October 21, 2025 
7:45 PM 

Ganek Municipal Center 
2200 Harnish Drive, Algonquin 

Trustee Brehmer 
Trustee Auger 
Trustee Spella  
Trustee Glogowski 
Trustee Dianis  
Trustee Smith 
President Sosine 
 

1.   Roll Call - Establish a Quorum 
2.   Public Comment - Audience Participation 

(Persons wishing to address the Committee must register with the Chairperson prior to roll call.) 
3.   Community Development 
4.   General Administration 

  A. Consider the Approval for the Recreation Department's 2026 Spring Events 
  B. Consider an Ordinance Amending the FY 2025 - 2026 Annual Budget 
  C. Consider an Ordinance Amending Chapter 6A, Water and Sewer Department, and Appendix 

B, Penalty, Salary, Bonds and Fees of the Algonquin Municipal Code 
5.   Public Works & Safety 

  A. Consider a Resolution to Approve a Local Public Agency Agreement for Federal Participation 
of the Boyer Road Improvement Project 

6.   Executive Session, if Required 
7.   Other Business 
8.   Adjournment 
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Village of Algonquin  
The Gem of the Fox River Valley  

 
 

M E M O R A N D U M 
 
TO:  Tim Schloneger, Village Manager  
FROM:  Stacey VanEnkevort, Recreation Director  
DATE:  October 6, 2025 
SUBJECT: Algonquin Recreation Spring Events | Request for Approval  
              
 

The Recreation Department is preparing for the upcoming Spring events in Algonquin. These two events 
are both annual events and encourage participants to come to Algonquin and enjoy what the Village has 
to offer.    
 

Schedule of Events 
1. Algonquin Egg Hunt – Saturday, March 28 located in Algonquin Lakes Park.  Hunt kicks off at 

10:00am 
Summary: This will be our annual Egg Hunt, with visiting the Bunny and local sponsors.   

2. Touch a Truck Event – Saturday, May 2 located at our Public Works Facility from 10:00-1:00pm  
Summary:  This is a repeat of our Annual Touch a Truck and due to a highly successful event will 
once again be held at Public Works with the 10:00-11:00am hour being a Sensory Friendly Hour 

 

Approvals Requested 
1. Pursuant to the Algonquin Municipal Code section 34.12, staff is proactively requesting a waiver 

to invite food vendors to sell food and drink products during these events.   
 

2. Pursuant to Section 31.04 of the Municipal Code, the Village Board must approve any public 
events in the Village. 
 

 
If you agree, please forward to the Village Board for approval to hold these events.  Thank you for your 
support and consideration. 
 
C:  Michael Kumbera, Deputy Village Manager 
 Dennis Walker, Police Chief  
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VILLAGE OF ALGONQUIN 
GENERAL SERVICES ADMINISTRATION 

 
– M E M O R A N D U M – 

 
DATE:  October 14, 2025  
 
TO:  Tim Schloneger, Village Manager 
   
FROM:  Michael Kumbera, Deputy Village Manager/Chief Financial Officer 
 
SUBJECT: Budget Amendment: Interfund Transfer to Debt Service Fund                                                                                                                                  
 
This ordinance amends the FY 2025 - 2026 Annual Budget to authorize an interfund transfer 
of $1,709,750 from the General Fund to the Debt Service Fund to meet advance funding 
requirements for upcoming principal and interest payments on the Village’s General 
Obligation Bonds, Series 2024. 
 
As part of the Village’s financial strategy to fund annual debt service with alternate revenues 
rather than property taxes, this one-time transfer reallocates existing cash from the General 
Fund to the Debt Service Fund to secure required debt service for the upcoming year. The 
action does not increase overall spending, but simply shifts funds between accounts to satisfy 
bond requirements. 
 
The General Fund has sufficient reserves to accommodate this transfer without affecting 
ongoing operations. Future budgets will include an annual transfer to maintain a one-year 
advance funding cycle.  
 
Continued adherence to financial best practices and compliance, as demonstrated by this 
action, helps sustain the Village’s AAA credit rating. 
 
Recommendation:  Staff recommends the Committee of the Whole forward the attached 
budget amendment ordinance to the Village Board for approval at their meeting on 
November 4. 
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An Ordinance Amending the Village of Algonquin Annual Budget for Fiscal Year 2025–2026 
Page 1 of 2 

ORDINANCE NO. 2025-O- 
AN ORDINANCE AMENDING THE VILLAGE OF ALGONQUIN ANNUAL 

BUDGET FOR FISCAL YEAR 2025-2026 
 

WHEREAS, the Village of Algonquin, McHenry and Kane counties, Illinois, is a home rule 
municipality as contemplated under Article VII, Section 6, of the Constitution of the State of Illinois, and 
the passage of this Ordinance constitutes an exercise of the Village’s home rule powers and functions as 
granted in the Constitution of the State of Illinois. 

WHEREAS, the President and Board of Trustees of the Village of Algonquin, McHenry and Kane 
counties, Illinois, have adopted the budget form of financing by passing Ordinance 92-O-82, “An 
Ordinance Authorizing the Budget Process for Fiscal Years Beginning with the 1993-94 Fiscal Year and 
Amending the Algonquin Municipal Code,” and subsequently passed Ordinance 2025-O-17 “An Ordinance 
Approving the Village of Algonquin Annual Budget for Fiscal Year 2025–2026”; and 

WHEREAS, 65 ILCS 5/8-2-9.6 provides that by a vote of two-thirds of the corporate authorities 
then holding office, the annual budget “may be revised by deleting, adding to, changing or creating sub-
classes within object classes and object classes themselves;” and 

WHEREAS, since the passage of Ordinance 2025-O-17, the President and Board of Trustees have 
found it necessary to amend Ordinance 2025-O-17. 

NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the Village of 
Algonquin, McHenry and Kane Counties, Illinois, as follows: 

SECTION 1: That Ordinance 2025-O-17, “An Ordinance Approving the Village of Algonquin Annual 
Budget for Fiscal Year 2025–2026,” shall be amended as depicted in Exhibit A, attached hereto 
and made a part hereof. 

SECTION 2: If any section, paragraph, subdivision, clause, sentence, or provision of this Ordinance 
shall be adjudged by any Court of competent Jurisdiction to be invalid, such judgment shall not 
affect, impair, invalidate, or nullify the remainder thereof, which remainder shall remain and 
continue in full force and effect. 

SECTION 3: All ordinances or parts of ordinances in conflict herewith are hereby repealed to the 
extent of such conflict. 

SECTION 4: This Ordinance shall be in full force and effect upon its passage, approval, and 
publication in pamphlet form (which publication is hereby authorized) as provided by law. 

VOTING AYE: 

VOTING NAY: 

ABSTAIN: 

ABSENT: 
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An Ordinance Amending the Village of Algonquin Annual Budget for Fiscal Year 2025–2026 
Page 2 of 2 

APPROVED: ____________________________ 

Debby Sosine, Village President 

 

ATTEST: ____________________________ 

Fred Martin, Village Clerk 

 

Passed: __________________ 

Approved: __________________ 

Published: __________________ 
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Village of Algonquin
Fiscal Year 2025 - 2026 Budget Amendment
Exhibit A

Type
Fund 

Number
Fund Name Org Object Description Original Budget

Amended 
Budget

Increase/ 
(Decrease)

Revenue 99 Debt Service Fund 99000500 38001 Transfer from General Fund -$                     1,709,750.00$    1,709,750.00$    
Expenditure 01 General Fund 01900500 48099 Transfer to Debt Service Fund -$                     1,709,750.00$    1,709,750.00$    

-$                     3,419,500.00$    3,419,500.00$    
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VILLAGE OF ALGONQUIN 
GENERAL SERVICES ADMINISTRATION 

 
– M E M O R A N D U M – 

 
DATE:  October 16, 2025  
 
TO:  Tim Schloneger, Village Manager 
   
FROM:  Michael Kumbera, Deputy Village Manager/Chief Financial Officer 
 
SUBJECT: Municipal Code Amendment: Chapter 6A and Appendix B                                                                                                                                  
 
This ordinance amends Chapter 6A and Appendix B of the Algonquin Municipal Code to 
establish a clear framework for the billing and administration of user fees, including both 
Mandatory and Optional Service Fees on utility bills. The update is necessary to effectuate 
the Village’s Telehealth Services Program and to provide consistency in how such service 
fees are authorized and managed. 
 
The amendment also includes minor clean-up to existing notice and termination procedures 
to align with current practices and improve clarity for customers. 
 
Summary of Proposed Changes: 
 

1. Define Mandatory Service Fees (required for all households) and Optional Service 
Fees (voluntary programs such as telehealth). 

 
2. Clarify billing, collection, and remittance procedures. 

 
3. Confirm that nonpayment of optional fees does not affect water or sewer service, but 

allows staff discretion to unenroll accounts for repeated nonpayment. 
 

4. Update related administrative fees within Appendix B, including late payment, 
processing, and after-hours reconnection charges. 

 
Recommendation:  Staff recommends the Committee of the Whole forward the attached 
municipal code amendment ordinance to the Village Board for approval at their meeting on 
November 4. 
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Chapter 6A, Water and Sewer Department and Appendix B Amendments, Page 1 

ORDINANCE NO. 2025 – O – ___ 
An Ordinance Amending Chapter 6A, Water and Sewer Department, and Appendix B, 

Penalty, Salary, Bonds and Fees of the Algonquin Municipal Code 

 WHEREAS, the Village of Algonquin, McHenry and Kane Counties, Illinois is a home 
rule municipality as contemplated under Article VII, Section 6, of the Constitution of the State of 
Illinois, and the passage of this Ordinance constitutes an exercise of the Village’s home rule powers 
and functions as granted in the Constitution of the State of Illinois. 

 NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the 
VILLAGE OF ALGONQUIN, McHenry and Kane Counties, Illinois, as follows: 

SECTION 1: Section 6A.05, Billing Duties, of the Algonquin Municipal Code shall be 
amended to read as follows: 

 
It is hereby made the duty of the Collector to render bills for service and for all rates and charges in 
connection therewith and to collect all moneys due thereon. In addition to water and sewer charges, 
the Village may include on utility bills fees authorized by the Village Board for other services 
provided to eligible customer accounts. These may include Mandatory Service Fees, which apply to 
all households, and Optional Service Fees, which are voluntary and can be opted out of by residents 
in accordance with the program guidelines. 

SECTION 2: Section 6A.06, Manner of Billing for the Use of the Water and Wastewater 
Facilities, of the Algonquin Municipal Code shall be amended to add new paragraphs B and C and 
renumbering the remaining paragraphs and shall read as follows: 
 

B. Mandatory Service Fees: Mandatory Service Fees shall appear as separate line items 
on the utility bill and shall be subject to the same billing and collection procedures as water and 
sewer charges, unless otherwise provided by ordinance. Such fees shall apply only to those eligible 
customer accounts as designated by the Village Board. 

 
C. Optional Service Fees: Optional Service Fees shall appear as separate line items on 

the utility bill. The Village Board shall determine eligibility, and fees shall apply only to designated 
customer accounts. Residents may opt out at any time by submitting a written or electronic request 
on a form provided by the Village. If a resident opts out before billing commences, no charge shall 
be assessed, and a full credit will be applied if billing has already occurred. Nonpayment of Optional 
Service Fees shall not result in water shutoff, lien, or other enforcement actions related to utility 
services. 

SECTION 3: Section 6A.07, Disposition of Revenues, of the Algonquin Municipal Code 
shall be amended to add new paragraphs D and E and shall read as follows: 

 
D. Mandatory Service Fees: Revenues collected for Mandatory Service Fees shall be 

deposited into the appropriate fund of the Village or remitted to the contracted service provider, as 
designated by ordinance.  

 
E. Optional Service Fees: Revenues collected for Optional Service Fees shall be 

separately accounted for and remitted directly to the contracted service provider. The Village shall 
not retain or profit from these funds.  
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Chapter 6A, Water and Sewer Department and Appendix B Amendments, Page 2 

 

SECTION 4: Section 6A.11, Termination Procedure, of the Algonquin Municipal Code 
shall be amended with the underline language being added and the stricken language being deleted 
as follows: 
 

A. Reminder Notice: In the event utility service charges are not fully paid within 21 days 
after the rendering of the bill for such service the Finance Director or his designee shall send a 
reminder notice as part of the next bill in substantially the following form:to the account holder. The 
reminder notice shall advise the customer that the account is past due, that a late payment penalty 
has been assessed in accordance with Appendix B, and that failure to pay the delinquent balance 
within ten (10) days may result in termination of service. The notice shall also provide the customer 
with information on how to raise questions or disputes, and the opportunity to request an informal 
review with the Finance Director or designee. Any administrative processing fees associated with 
delinquent accounts shall also be as set forth in Appendix B. 
 

REMINDER NOTICE 
 

Our records indicate that your water and/or sewer bill is past due. As such, a 10% 
penalty has been assessed. If payment has been made, please disregard this notice. In 
the event you fail to pay the delinquent charges in full within 10 days from the date 
of this notice, the Village may terminate your water service. If you contest or object 
to the past due amount referenced above, or if you have any questions regarding this 
matter, you may contact the Finance Director at 847/658-2700 between the hours of 
9 a.m. and 5 p.m. Monday through Friday. The Finance Director may conduct either 
a telephonic or an in-person informal hearing to consider your questions or 
objections. If you are not satisfied with the decision of the Finance Director, you may 
appeal that decision, within 2 business days of the date of that decision, to the 
Manager. 

 
B. Notice of Disconnection: If payment is not received within ten (10) days after the 

mailing of the reminder notice, the Village shall issue a formal notice of disconnection to the property 
owner, occupant, and/or account user. The disconnection notice shall inform the customer of the 
overdue balance, the date on or after which service may be terminated, and the deadline by which 
payment must be made to avoid shutoff. The notice shall also state that administrative processing 
fees and after-hours surcharges, as established in Appendix B, will apply to disconnection and 
reinstatement of service. Disconnection of service shall not be pursued for nominal or de minimis 
balances, and the Finance Director or designee shall have discretion to determine when termination 
is warranted. If service is disconnected, the premises may be posted as “unfit for human occupancy” 
until water service is restored. Service shall not be reinstated until all past-due charges, penalties, 
and applicable fees have been paid. Reinstatement requested between 3:00 p.m. and 7:00 a.m. on 
weekdays, or at any time on weekends and holidays, will also require payment of the after-hours 
surcharge as set forth in Appendix B. The notice shall further advise the customer of the conditions 
for reinstating service and the procedure for requesting a hearing or appeal. The notice may be served 
by regular mail, certified mail, hand delivery, or posting on the premises.In the event the bill remains 
unpaid on the 10th day after the mailing of the aforesaid Reminder Notice, the following Notice of 
Disconnection shall be made to the owner of the premises, occupant and/or user of the service. The 
Notice of Disconnection shall be in substantially the following form and shall be served through 
regular mail, certified mail, hand delivery, or posting on property. 
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Chapter 6A, Water and Sewer Department and Appendix B Amendments, Page 3 

NOTICE OF DISCONNECTION 
 
You have failed to reply to our previous requests for payment of your water and sewer 
bill. Failure to pay your overdue account will result in disconnection of service which 
will commence on the date indicated on this notice. In order to avoid disconnection, 
your bill must be paid at the Village Hall no later than 5 p.m. on the day prior to the 
date indicated on this notice. After 5 p.m., an administrative processing fee of $65.00 
shall be assessed. 

 
If service is disconnected, the building will be red-tagged as “unfit for human 
occupancy.” 

 
Services shall not be reinstated until the bill, together with the administrative 
processing fee, have been paid. Reinstatement between 3 p.m. and 7 a.m. on 
weekdays, or at any time on weekends and holidays, will require payment of a further 
surcharge in the amount of $70.00. 

 
If you contest or object to the amount identified above, or have any questions 
regarding this matter, you must contact the Finance Director at 847/658-2700 on 
weekdays between the hours of 9 a.m. and 5 p.m. The Finance Director may conduct 
either a telephonic or an in-person informal hearing to consider your questions or 
objections. If you are not satisfied with the decision of the Finance Director, you may 
appeal that decision within 2 business days of the date of that decision to the Village 
Manager. Any objection or complaint with regard to the amount due identified above, 
must be made to the Finance Director not less than 7 business days after the date of 
this Notice of Disconnection. 

 
DATE OF DISCONNECTION:      

 
      By:      
      Finance Director 

 
C. Right of Disconnection: The Village may disconnect utility service to any property 

where any portion of the charges for the aforesaid services, together with any late fees or penalties, 
have not been paid on or before the date of disconnection contained in the Notice of Disconnection. 
In no event shall the date of disconnection identified in a Notice of Disconnection be earlier than 7 
days after its mailing by first class mail or certified mail or 5 days after delivery either in hand or by 
posting on the property. 
 
 This Section 6A.11 shall not abridge or limit the Village’s right or ability to disconnect utility 
service upon the owner’s request, or temporarily disconnect or discontinue utility service in order to 
conduct repairs or maintenance upon the utility system or for other emergency purposes. 
 

D. Method of Disconnection: The method of physical disconnection shall be as follows: 
 

1. If the user has both water and wastewater service the Director shall shut off 
the curb stopcock. The Director may also remove the water meter if it is 
deemed necessary for the protection of the meter. 

 
2. If the user has water service only, the procedure is as in 1. above. 
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Chapter 6A, Water and Sewer Department and Appendix B Amendments, Page 4 

3. If the user has wastewater service only the Village, through its agents, shall 
excavate the building sewer upon public property or in an easement and 
remove a section of the building sewer and plug the openings with permanent 
stoppers. 

 
   Upon completion of the plugging of the building sewer, the Village shall 

forward to the owner of the premises, occupant and user of the service, by 
certified mail, return receipt requested, a bill for the costs of terminating the 
service and a $100 service charge to be paid to the Village for such 
supervision. 

 
E. Optional Service Fees: Nonpayment of Optional Service Fees shall not constitute a 
delinquency for purposes of water or sewer service. Nonpayment shall not result in water 
shutoff, lien, or other enforcement actions related to utility services. However, at the 
discretion of the Village, accounts with repeated or extended nonpayment of Optional 
Service Fees may be unenrolled from the applicable optional program until the balance is 
paid in full. 
 

SECTION 4: Exhibit A, Chapter 6A Definitions, of the Algonquin Municipal Code shall 
be amended to add the following definitions: 
 
Mandatory Service Fee:  A charge authorized by the Village Board for services that all households 
within the service area must participate in, including but not limited to solid waste collection, 
recycling, stormwater management, or other similar services authorized by the Village Board. 
 
Optional Service Fee:  A charge authorized by the Village Board for services made available to 
households on a voluntary, opt-out basis. Examples include, but are not limited to, telehealth 
programs or other user-fee programs as approved by the Village Board. 

SECTION 5: Appendix B, Penalty, Salary, Bonds and Fees, of the Algonquin Municipal 
Code shall be amended to add the following: 
 

6A.07 Telehealth Monthly User Fee (optional, opt-out) $6.00 
6A.11 Late Payment Penalty 10% of unpaid balance 
6A.11 Administrative Processing Fee $65.00 
6A.11 After-Hours Reconnection Surcharge $70.00 

SECTION 6: If any section, paragraph, subdivision, clause, sentence or provision of this 
Ordinance shall be adjudged by any Court of competent jurisdiction to be invalid, such judgement 
shall not affect, impair, invalidate, or nullify the reminder thereof, which remainder shall remain 
and continue in full force and effect. 

 
SECTION 7: All ordinance or parts of ordinances in conflict herewith are hereby repealed 

to the extent of such conflict. 
 
SECTION 8: This ordinance shall be in full force and effect upon its passage, approval and 

publication in pamphlet form (which publication is hereby authorized) as provided by law. 
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Chapter 6A, Water and Sewer Department and Appendix B Amendments, Page 5 

 
Voting Aye: 
Voting Nay:  
Abstain:  
Absent:  
 
       Approved: 
 
(SEAL)         
       ____________________________________ 
       Debby Sosine, Village President 
 
 
ATTEST: ________________________   
                 Fred Martin, Village Clerk          
 
 
 
Passed:      
Approved:           
Published:       
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VILLAGE OF ALGONQUIN  
PUBLIC WORKS DEPARTMENT  

  
– M E M O R A N D U M –  

   

DATE:   
  

October 21, 2025 

TO:    
     

Tim Schloneger, Village Manager 
Committee of the Whole 
 

FROM:   
  

Cliff Ganek, P.E., Village Engineer    

SUBJECT:  Consider a Resolution to Approve a Local Public Agency 
Agreement for Federal Participation of the Boyer Road 
Improvement Project 

 

Attached is a resolution and a draft Local Public Agency (LPA) Agreement with the Illinois 
Department of Transportation (IDOT) for the Boyer Road Improvements project. The purpose of 
this memorandum is to request the Committee of the Whole’s review and recommendation for 
approval of the resolution authorizing execution of the LPA Agreement and appropriating the 
Village’s local share of project costs. 

The Boyer Road Improvements project involves reconstructing the roadway and installing curb 
and gutters, new water main installation, storm sewers, sidewalks, multi-use paths, and ADA-
compliant crossings. The project will receive partial federal funding through the Surface 
Transportation Program – Local (STP-L), in coordination with IDOT. 

The Village of Algonquin will receive $1.45 million in federal STP-L funds administered by 
IDOT. The federal funding participation is being provided through the McHenry County Council 
of Mayors’ allocation of federal aid to assist local public agencies in eligible roadway 
improvement projects. The remaining costs will be funded by the Village through local capital 
improvement funds. Construction and construction engineering costs are detailed below. 

Funding Source Estimated 
Amount Description 

Federal (STP-L) $1,450,039 STP– Local (Federal) 
Local Funds $3,884,017 Street & Water/Sewer Improvement Funds 
Total Est. Project Cost $5,334,056 Construction & Construction Eng. 

Final cost participation will be based on actual bid prices and federal funding authorized by 
IDOT. 
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2 

 

Recommendation 

Staff recommends that the Committee of the Whole review and forward to the Village Board a 
motion to approve the attached Resolution Authorizing the Execution of a Local Public Agency 
Agreement with the State of Illinois (IDOT) for the Boyer Road Improvements Project. 

This resolution will formally appropriate the Village’s local share of funds and authorize execution 
of the agreement, enabling IDOT to proceed with state letting and project administration. 

Attachments 

1. Draft Resolution for IDOT Local Public Agency Agreement – Boyer Road Improvements 
2. Draft Local Public Agency Agreement (BLR 05310C) 
3. Project Location Map 
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