
Village of Algonquin 
Committee of the Whole 

September 8, 2026 
7:30 PM 

Ganek Municipal Center 
2200 Harnish Drive, Algonquin 

Trustee Brehmer 
Trustee Auger 
Trustee Spella  
Trustee Glogowski 
Trustee Dianis – Chairperson 
Trustee Smith 
President Sosine 
 

1.   Roll Call - Establish a Quorum 
2.   Presentation: Traffic Safety Award 
3.   Public Comment - Audience Participation 

(Persons wishing to address the Committee must register with the Chairperson prior to roll call.) 
4.   Community Development 

  A. Presentation of a Concept for a Dream Clean Car Wash at 2055 East Algonquin Road 
  B. Consider a Public Event/Entertainment License for Thunder Hawks Fast Pitch Round Robin, 

October 11, 2026 
  C. Consider a Plat of Easement Grant for NorthPoint 

5.   General Administration 
6.   Public Works & Safety 

  A. Consider a Certain Vehicle Surplus 
  B. Consider Certain Furniture Surplus 
  C. Consider Agreements for the Woods Creek Headwaters Project to Baxter & Woodman Natural 

Resources, LLC and for Construction Oversight with HR Green, Inc. 
  D. Consider an Agreement with RJN Group, Inc. for Sanitary Sewer Smoke Testing in the Janaks 

and Wecks Subdivisions 
  E. Consider a Resolution Committing Local Funds for the Huntington Drive Improvement Project - 

ITEP Grant 
7.   Executive Session, if Required 
8.   Other Business 
9.   Adjournment 

 

Page 1 of 75



 
 
 

2200 Harnish Drive, Algonquin, IL 

(847) 658-2700 | www.algonquin.org 

Village of Algonquin 

 

AGENDA ITEM 

MEETING TYPE:  Committee of the Whole 

MEETING DATE:  September 8, 2026 

SUBMITTED BY:  Patrick M Knapp, AICP 

DEPARTMENT:  Community Development 

SUBJECT:   Presentation of a Concept for a Dream Clean Car Wash at 2055 

East Algonquin Road 

 

ACTION REQUESTED: 

Dan Shapiro of Shapiro & Associates Law requested to be on the September 8, 2026, Committee 

of the Whole meeting to present a concept car wash site plan and elevations for 2055 East 

Algonquin Road. 

Staff has not reviewed, nor provided feedback on this concept. 

BACKGROUND & PREVIOUS ACTIONS: 

Per the Zoning Code, a standalone car wash is not permitted to front East Algonquin Road. 

However, a special use for a car wash was approved at 2055 East Algonquin Road as part of a 3-

Lot PUD. Due to inactivity and failure to obtain permits, the Village Board terminated the special 

use for a car wash on this property in April 2026. 

RECOMMENDATION: 

Discussion and feedback to the developer. 

ATTACHMENTS: 

Exhibit A. Concept Presentation 
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2200 Harnish Drive, Algonquin, IL
(847) 658-2700 | www.algonquin.org

Village of Algonquin

 

AGENDA ITEM 

MEETING TYPE:  Committee of the Whole 

MEETING DATE:  September 8, 2026 

SUBMITTED BY:  Nadim Badran, Director;        
               Patty Ham, Management Analyst 

DEPARTMENT:  Public Works 

SUBJECT:   Consider a Public Event/Entertainment License for Thunder Hawks Fast Pitch 
Round Robin, October 11, 2026 

 

ACTION REQUESTED: 

Patrick Giacomino, on behalf of the Thunder Hawks Fast Pitch Organization of South Barrington, is seeking 
approval of a Public Event License for the Ghouls Just Wanna Have Fun Round Robin occurring October 11, 
2026, at Presidential Park.  

DISCUSSION: 

This event request is a 14U girls fast pitch tournament at Presidential Park in Algonquin. The applicant expects 
approximately 150 attendees between 7:00 a.m. and 5:00 p.m. The applicant has requested that the bathrooms be 
open on both days. 

RECOMMENDATION: 

All Village Departments and the Algonquin-Lake in the Hills Fire Protection District (ALFPD) have reviewed 
this request and recommend approval, subject to the following conditions: 

• Public Event License Fees and park rental fee must be paid prior to the event; 
• Village Police officers and other officials shall have free access to the event at all times to ensure that the 

event complies with the Municipal Code; 
• All garbage/debris from the event shall be deposited in on-site trash bins by the event coordinator, and 

full bags of trash shall be placed in the on-site dumpster; 
• Any on-site food truck operators will need to apply for a separate Special Event permit through the Village 

of Algonquin at least two (2) weeks in advance and shall pay the applicable Special Event Fee; 
• An on-site concession table with chips, candy and pop must only contain prepackaged items; 
• All temporary tents or structures shall be securely anchored according to the manufacturer's instructions. 

Cooking is prohibited under tents unless the tent is certified for such use. In the event of unfavorable 
weather conditions, all temporary tents or structures shall be vacated and removed, and no temporary tent 
or structure shall be used for shelter; 

• The event coordinator is responsible for suspending or canceling the event in case of structural concerns, 
electrical malfunctions, or storms that may include wind above 40 mph, lightning, tornado warnings, 
unruly crowds, or any other issues that may pose a risk or danger to the public. 

• The applicant shall abide by all provisions of the Algonquin Municipal Code, with specific attention to 
the Public Event/Entertainment section, along with all provisions/requirements of the Public 
Event/Entertainment License Application checklist and the application provided.   
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Public Event License – Thunder Hawks Fast Pitch 14U Round Robin 10/11/2026 
9/8/2026  
2 | P a g e  

Village of Algonquin, Illinois 

ATTACHMENTS: 

• Application, Indemification Waiver and Release, & Park Rental Application 
• COI 
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CERTIFICATE OF INSURANCE   Issue Date: 8/17/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS
CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(s), AUTHORIZED REPRESENTATIVE OR
PRODUCER, AND THE CERTIFICATE HOLDER.

Important: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the terms and
conditions of the policy,certain policies may require an endorsement. A statement on this certificate does not confer rights to the certificate holder in lieu of such
endorsement(s).

Producer:
Edgewood Partners Ins. Center
License #0B29370
10877 White Rock Road, Suite #300
Rancho Cordova, CA 95670
USSSA@epicbrokers.com

INSURERS AFFORDING COVERAGE

INSURER A: Everest National Ins Co NAIC # 10120
INSURER B: HDI Global Specialty SE AM Best
#086486
INSURER C: Everest Reinsurance Company NAIC
#26921

Insured:
United States Specialty Sports Association
5800 Stadium Parkway
Melbourne, FL 32940
800-741-3014

Coverages:
This is to certify that the policies of insurance listed below have been issued to the insured named above for the policy period indicated. Notwithstanding any
requirement, term, or condition of any contract or other document with respect to which this certificate may be issued or may pertain, the insurance afforded by the
policies described herein is subject to all the terms, exclusions and conditions of such policies. Limits shown may have been reduced by paid claims.

INSR
LTR Type of Insurance ADDL

INSD
SUBR
WVD Policy Number

Policy
Effective

Date

Policy
Expiration

Date
Limits

A Commercial General Liability
Occurrence Basis

Y Y GCN0011929-261 8/11/2026 8/10/2027 Each Occurrence $1,000,000
Damage to Rented Premises(ea occ) $1,000,000
Med Exp (any one person) $ Excluded
General Aggregate $5,000,000
Personal and Adv Injury $1,000,000
Products - Comp/OP Agg $1,000,000
Participant Legal Liability $1,000,000
Sexual Abuse & Molestation (Each Incident) $1,000,000
Sexual Abuse & Molestation (Aggregate) $2,000,000

B Excess Liability     18EX4664 8/11/2026 8/10/2027 Each Occurrence $1,000,000
Aggregate $1,000,000

C Participant Accident     AHP1207739-261 8/11/2026 8/10/2027 AD&D $ None
Primary Medical $ None
Excess Medical $100,000
Weekly Indemnity $ None

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule may be attached if more space is required)
Coverage includes amateur play and practice in the insured sport for : Thunder Hawks Fastpitch FPGirls14&UB - [2027-9273603361967]
When required by written contract, Certificate Holder is included as additional insured with primary coverage and waiver of subrogation as respects to General
Liability.*$500.00 Deductible for excess medical

Certificate Holder: Coverage Effective Date: 8/11/2026

The Village of Algonquin
2200 Harnish Drive
Algonquin IL 60102

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Certificate #   USSSA-555158-558009                        Authorized Representatives: 
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2200 Harnish Drive, Algonquin, IL
(847) 658-2700 | www.algonquin.org

Village of Algonquin

 
AGENDA ITEM 

MEETING TYPE:  Committee of the Whole 

MEETING DATE:  September 8, 2026 

SUBMITTED BY:  Patrick M. Knapp, AICP, Director     
    Stephanie Barajas, Planner 

DEPARTMENT:  Community Development Department 

SUBJECT:   Consider a Plat of Easement Grant for NorthPoint 
  

ACTION REQUESTED: 
Joe Garb from NorthPoint Development, LLC has requested approval of a Plat of Easement Grant 
for Lot 6 of the NorthPoint Algonquin Corporate Campus. During the final plan review, the 
locations of the Village utilities on Lot 6 were finalized. This Plat of Easement grants the necessary 
Utility Easement and Storm Easement on Lot 6. 
 
STAFF RECOMMENDATION: 
Staff has reviewed this Plat of Easement Grant and has no additional comments. Therefore, Staff 
recommends approval of the Plat. 
 
ATTACHMENTS: 
Exhibit A. Plat of Easement Grant 
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VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
DATE:  08/24/2026 
 
TO:  Committee of the Whole    

Tim Schloneger, Village Manager 
 
FROM:  Mike Reif, Internal Services Supervisor/Fleet Manager 
    
SUBJECT:        Vehicles to Be Deemed Surplus                                                                                                          
 

 
 The following vehicles are proposed to be declared surplus as part of the Village's 
program with Enterprise Fleet Management. The program achieves the lowest total cost 
of operation by cycling out vehicles on a timely basis. 

  
Unit #: 960         
Year: 2022 
Make:  GMC 
Model: Sierra  
ID/VIN:  1GTRUAEK8PZ128875   

                     Description:  Vehicle has reached the end of its lease period. Vehicle will be returned  
 to Enterprise Fleet for disposal. 
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VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
DATE:  08/26/2026 
 
 
TO:  Committee of the Whole 

Tim Schloneger, Village Manager   
   
FROM:  Mike Reif, Internal Services Supervisor 
   
 
SUBJECT:        Items to be Deemed Surplus                                                                                                          
          
Year: 1996 
Description: CDD desks, dividers and, cubicles. All items are approximately 30 years 
old. New desks, dividers and cubicles have been ordered and scheduled for install. 
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Description: GMC Lobby Furniture, Couch and chairs fabric is cracked and peeling. 
New furniture has been ordered. 
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VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
DATE:  September 8, 2026 
 
TO:  Tim Schloneger, Village Manager 
   Committee of the Whole   
 
FROM:  Cliff Ganek, Deputy Director of Public Works 
  
SUBJECT:  Recommendation to Award the Bid for Woods Creek Headwaters to 

Baxter & Woodman Natural Resources, LLC and Agreement for 
Construction Oversight with HR Green, Inc.  

 
 

The Woods Creek Headwaters project will address the degraded condition of the area 
resulting from the spread of invasive species, which have impaired drainage, contributed to 
erosion, and increased the potential for non-native seeds to spread into downstream areas that 
have already been restored. The project is intended to restore the site’s ecological function, 
improve watershed health, and support the long-term goals identified in the updated Woods 
Creek Watershed Plan, which identifies the Headwaters area as a critical priority. 
 
Partial funding for construction is expected through an appropriation included in the State of 
Illinois FY2026 budget under Senate Bill 2510, Section 1190. The appropriation provides 
$300,000 from the Build Illinois Bond Fund to the Illinois Department of Commerce and 
Economic Opportunity (DCEO) for a grant to the Village of Algonquin for restoration of the 
Woods Creek Headwaters. Construction is anticipated to begin in Fall 2026. 
 
Baxter & Woodman Natural Resources, LLC (BWNR) was identified as the low bidder for 
the project with a bid of $1,280,005.50. BWNR has a strong track record with the Village 
and has successfully completed previous projects as a general contractor, most recently the 
Dixie Creek Reach 3 and Dixie Creek Reach 5 projects. The project currently exceeds the 
approved budget in the Natural Area and Drainage Improvement Fund. Staff will work with 
HR Green to identify value-engineering opportunities to reduce the overall project cost. 
Because construction will span two fiscal years, the necessary funding for FY 2027/28 will 
be included in next spring’s proposed budget for approval.  
 
To provide construction oversight and project management, staff requested a proposal from 
HR Green, Inc. in the amount of $64,540.00. HR Green has successfully provided 
construction oversight for similar Village projects, including the Woods Creek Reach 6 & 7 
Stream Restoration Project and the Dixie Creek Reach 3 Restoration project. Given the scope 
and complexity of the Woods Creek Headwaters project, experienced construction oversight 
and strong communication will be important to ensuring the project is completed 
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successfully. Based on HR Green’s previous performance and familiarity with the Village’s 
expectations and processes, staff is confident in their ability to provide effective oversight 
and deliver a quality project. 
 
Summary 
1. Baxter & Woodman Natural Resources, LLC is the low bidder at $1,280,005.50 and has 

demonstrated a successful track record completing projects for the Village. 
 
2. HR Green, Inc. has proposed to provide construction oversight services for $64,540.00, 

only 5% of the construction cost, and has successfully overseen similar watershed and 
restoration projects for the Village. 

 
Staff recommends that the Committee of the Whole take the necessary action to advance this 
item to the Village Board for approval to award the construction contract for the Woods 
Creek Headwaters project to Baxter & Woodman Natural Resources, LLC, in the amount of 
$1,280,005.50. Staff further recommends approval of HR Green, Inc.’s proposal for 
construction oversight services in the amount of $64,540.00. Based on the firms’ previous 
experience and successful performance on Village projects, staff is confident that both 
contractors will provide the expertise and services necessary to successfully complete the 
Woods Creek Headwaters project. 
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WOODS CREEK HEADWATERS RESTORATION BID TAB
BID TABULABid Opening:  August 11, 2026
Date: August 11, 2026

Item PAY ITEM DESCRIPTION UNIT QUANTITY UNIT COST COST UNIT COST COST UNIT COST COST UNIT COST COST UNIT COST COST UNIT COST COST
1.1 MOBILIZATION LSUM 1 65,000.00$           65,000.00$           12,000.00$           12,000.00$           12,287.30$           12,287.30$           54,500.00$           54,500.00$           175,000.00$         175,000.00$         335,120.00$         335,120.00$         
1.2 CONSTRUCTION LAYOUT LSUM 1 5,000.00$             5,000.00$             13,000.00$           13,000.00$           19,986.67$           19,986.67$           2,600.00$             2,600.00$             24,000.00$           24,000.00$           42,000.00$           42,000.00$           
1.3 TEMPORARY CONSTRUCTION FENCE FT 8,800 3.75$                   33,000.00$           4.00$                   35,200.00$           6.18$                   54,384.00$           6.00$                   52,800.00$           0.01$                   88.00$                 10.00$                 88,000.00$           
1.4 TRAFFIC CONTROL & PROTECTION LSUM 1 15,000.00$           15,000.00$           5,000.00$             5,000.00$             4,262.40$             4,262.40$             2,600.00$             2,600.00$             12,500.00$           12,500.00$           110,000.00$         110,000.00$         
1.5 TREE TRUNK PROTECTION LSUM 1 15,000.00$           15,000.00$           18,000.00$           18,000.00$           5,595.73$             5,595.73$             5,900.00$             5,900.00$             23,350.00$           23,350.00$           3,000.00$             3,000.00$             
1.6 TREE & SHRUB REMOVAL & GRUBBING LSUM 1 100,000.00$         100,000.00$         155,000.00$         155,000.00$         98,333.31$           98,333.31$           91,000.00$           91,000.00$           87,500.00$           87,500.00$           120,000.00$         120,000.00$         
1.7 SOIL PREPARATION & HERBICIDE TREATMENT (2X) AC 49.42 950.00$                46,949.00$           1,250.00$             61,775.00$           728.25$                35,990.12$           920.00$                45,466.40$           2,775.00$             137,140.50$         7,000.00$             345,940.00$         
1.8 ITEMS AS ORDERED BY ENGINEER EA 1 20,000.00$           20,000.00$           1.00$                   20,000.00$           1.00$                   20,000.00$           1.00$                   20,000.00$           1.00$                   20,000.00$           1.00$                   20,000.00$           
1.9 MANAGEMENT - MONITORING OF NATIVE PLANTINGS YEAR 3 36,650.00$           109,950.00$         65,000.00$           195,000.00$         46,476.86$           139,430.58$         77,000.00$           231,000.00$         108,500.00$         325,500.00$         120,000.00$         360,000.00$         

Site Prep Subtotal 409,899.00$         514,975.00$         390,270.11$         505,866.40$         805,078.50$         1,424,060.00$      

2.1 TOPSOIL EXCAVATION & PLACEMENT LSUM 1 30,000.00$           30,000.00$           15,000.00$           15,000.00$           5,449.90$             5,449.90$             65,000.00$           65,000.00$           20,130.00$           20,130.00$           150,000.00$         150,000.00$         
2.2 EARTH EXCAVATION LSUM 1 30,000.00$           30,000.00$           17,500.00$           17,500.00$           37,905.50$           37,905.50$           63,000.00$           63,000.00$           52,300.00$             $        52,300.00** 45,000.00$           45,000.00$           
2.3 ROCK APRON SQ YD 450 145.00$                65,250.00$           230.00$                103,500.00$         213.79$                96,205.50$           140.00$                63,000.00$           120.00$                54,000.00$           120.00$                54,000.00$           

Earthwork Subtotal 125,250.00$         136,000.00$         139,560.90$         191,000.00$         126,430.00$         249,000.00$         

3.1 TEMPORARY CONSTRUCTION ACCESS & STAGING AREA LSUM 1 18,000.00$           18,000.00$           11,000.00$           11,000.00$           18,558.13$           18,558.13$           22,600.00$           22,600.00$           26,750.00$           26,750.00$           15,000.00$           15,000.00$           
3.2 EROSION CONTROL BLANKET - SC150BN SQ YD 29,700 4.85$                   144,045.00$         3.50$                   103,950.00$         4.19$                   124,443.00$         2.95$                   87,615.00$           3.40$                   100,980.00$         3.00$                   89,100.00$           
3.3 EROSION CONTROL BLANKET - D575 SQ YD 54,400 2.75$                   149,600.00$         2.40$                   130,560.00$         2.97$                   161,568.00$         2.12$                   115,328.00$         2.75$                   149,600.00$         2.00$                   108,800.00$         
3.4 STRAW MULCH (METHOD 2, PROCEDURE 1) AC 7.29 3,750.00$             27,337.50$           3,400.00$             24,786.00$           6,585.69$             48,009.68$           4,800.00$             34,992.00$           3,500.00$             25,515.00$           3,000.00$             21,870.00$           
3.5 INLET PROTECTION EA 8 290.00$                2,320.00$             500.00$                4,000.00$             399.93$                3,199.44$             580.00$                4,640.00$             750.00$                6,000.00$             300.00$                2,400.00$             
3.6 SILT FENCE FT 8,800 4.00$                   35,200.00$           8.00$                   70,400.00$           11.34$                 99,792.00$           6.25$                   55,000.00$           4.00$                   35,200.00$           6.00$                   52,800.00$           
3.7 COMPOST FILTER LOG FT 130 3.75$                   487.50$                22.00$                 2,860.00$             21.53$                 2,798.90$             19.00$                 2,470.00$             15.75$                 2,047.50$             15.00$                 1,950.00$             
3.8 COFFERDAM LSUM 1 5,000.00$             5,000.00$             25,000.00$           25,000.00$           38,468.00$           38,468.00$           19,400.00$           19,400.00$           50,675.00$           50,675.00$           10,000.00$           10,000.00$           

Erosion & Sediment Control Subtotal 381,990.00$         372,556.00$         496,837.15$         342,045.00$         396,767.50$         301,920.00$         

4.1 SEEDING - MESIC PRAIRIE MIX AC 9.02 4,500.00$             40,590.00$           3,500.00$             31,570.00$           2,059.07$             18,572.81$           3,955.00$             35,674.10$           7,600.00$             68,552.00$           4,500.00$             40,590.00$           
4.2 SEEDING - WET PRARIRE MIX AC 13.90 6,400.00$             88,960.00$           4,100.00$             56,990.00$           2,066.22$             28,720.46$           4,275.00$             59,422.50$           10,000.00$           139,000.00$         3,900.00$             54,210.00$           
4.3 SEEDING - TURF GRASS MIX AC 0.56 7,500.00$             4,200.00$             2,000.00$             1,120.00$             1,418.10$             794.14$                26,300.00$           14,728.00$           9,950.00$             5,572.00$             3,000.00$             1,680.00$             
4.4 EMERGENT PLANT PLUGS EA 10,210 7.15$                   73,001.50$           8.50$                   86,785.00$           10.22$                 104,346.20$         8.65$                   88,316.50$           7.25$                   74,022.50$           8.00$                   81,680.00$           
4.5 TREES - SWAMP WHITE OAK (QUERCUS BICOLOR) 1.5" CALIPER EA 10 775.00$                7,750.00$             700.00$                7,000.00$             687.84$                6,878.40$             1,535.00$             15,350.00$           800.00$                8,000.00$             800.00$                8,000.00$             
4.6 TREES - AMERICAN SYCAMORE (PLATANUS OCCIDENTALIS) 1.5" CALIPER EA 9 800.00$                7,200.00$             750.00$                6,750.00$             638.66$                5,747.94$             1,680.00$             15,120.00$           800.00$                7,200.00$             800.00$                7,200.00$             

Ecological Restoration & Management Subtotal 221,701.50$         190,215.00$         165,059.95$         228,611.10$         302,346.50$         193,360.00$         

5.1 STORM SEWER 12" (HDPE) FT 16 90.00$                 1,440.00$             175.00$                2,800.00$             367.97$                5,887.52$             560.00$                8,960.00$             145.00$                2,320.00$             180.00$                2,880.00$             
5.2 STORM SEWER 12" RCP FT 10 225.00$                2,250.00$             300.00$                3,000.00$             619.15$                6,191.50$             900.00$                9,000.00$             260.00$                2,600.00$             180.00$                1,800.00$             
5.3 LEVEL SPREADER RETROFIT MANHOLE EA 2 9,500.00$             19,000.00$           15,000.00$           30,000.00$           22,550.53$           45,101.06$           6,100.00$             12,200.00$           6,437.00$             12,874.00$           7,000.00$             14,000.00$           
5.4 LEVEL SPREADER RETROFIT MANHOLE WITH DRAINTILE CONNECTION EA 1 13,500.00$           13,500.00$           15,000.00$           15,000.00$           20,050.53$           20,050.53$           6,100.00$             6,100.00$             6,437.00$             6,437.00$             8,000.00$             8,000.00$             
5.5 PRECAST REINFORCED CONCRETE FLARED END SECTIONS, 12" EA 1 7,000.00$             7,000.00$             4,500.00$             4,500.00$             3,991.53$             3,991.53$             9,700.00$             9,700.00$             2,875.00$             2,875.00$             3,000.00$             3,000.00$             
5.6 CONNECTION TO EXISTING 12" DRAINTILE LSUM 1 1,500.00$             1,500.00$             2,500.00$             2,500.00$             1,582.27$             1,582.27$             8,900.00$             8,900.00$             5,300.00$             5,300.00$             2,200.00$             2,200.00$             
5.7 NOTCHED WETLAND WEIR LSUM 1 85,000.00$           85,000.00$           48,000.00$           48,000.00$           67,999.00$           67,999.00$           36,600.00$           36,600.00$           50,315.00$           50,315.00$           63,000.00$           63,000.00$           
5.8 REMOVAL & DISPOSAL OF UNSUITABLE MATERIAL CU YD 27 275.00$                7,425.00$             100.00$                2,700.00$             125.08$                3,377.16$             100.00$                2,700.00$             105.00$                2,835.00$             40.00$                 1,080.00$             
5.9 AGGREGATE SUBGRADE IMPROVEMENT CUYD 27 150.00$                4,050.00$             225.00$                6,075.00$             289.66$                7,820.82$             180.00$                4,860.00$             150.00$                4,050.00$             40.00$                 1,080.00$             

Stormwater Infrastructure Subtotal 141,165.00$         114,575.00$         162,001.39$         99,020.00$           89,606.00$           97,040.00$           

BID TOTAL TOTAL BID 1,280,005.50$      1,328,321.00$      1,353,729.49$      1,366,542.50$      1,720,228.50$      2,265,380.00$      

**INDICATES DEVIATION FROM CALCULATED TOTAL BASED ON UNIT PRICE SUBMITTED

 Coppenhaver  EnCap, Inc  Semper Fi Landscaping, Inc  Baxter & Woodman Natural 
Resources, LLC  V3 Construction Group, Ltd  Integrated Lakes Management, Inc 

G:\Public\Developments & PW Projects\3 - Public Works Construction Projects\Woods Creek Headwaters Restoration (2026)\Construction Information\Bid\Bid Tabulation
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THIS AGREEMENT is between Village of Algonquin (hereafter “CLIENT”) and HR GREEN, INC. 
(hereafter "COMPANY"). 
 

1.0 Project Understanding 

1.1 General Understanding 

COMPANY will provide CLIENT with construction engineering services for the Woods 
Creek Headwaters Restoration Project in accordance with the Scope of Services noted 
below.  The project includes demolition of level spreaders, storm sewer modifications, 
concrete weir construction, wetland enhancement, riprap placement, earthwork, tree 
removal, restoration with native plants and tree planting.   

 

2.0 Scope of Services 

The CLIENT agrees to employ COMPANY to perform the following services: 
 
For select construction tasks, COMPANY will provide full-time Construction Observation 
Services on a time and material, not-to-exceed contract amount basis.  Some aspects of 
construction do not require full-time Construction Observation Services, therefore, for 
tasks identified below, COMPANY will provide part-time Construction Observation 
Services on a time and material, not-to-exceed basis. Section 2.B outlines which 
construction tasks will be observed full-time and which tasks will be part-time.  
 
The labor hours provided for construction observation are based upon COMPANY 
providing the CLIENT with construction observation services based on the contractor’s 
activities.  Any additional work due to an extended schedule dictated by the contractor’s 
performance or unanticipated work due to site conditions shall warrant a contract 
addendum.   
 
The construction documents include a three-year monitoring and maintenance period. 
This agreement is to provide construction engineering services through the initial 
construction restoration and stabilization only. This agreement does not extend over the 
three-year monitoring and maintenance period. It is assumed that CLIENT will oversee the 
monitoring and maintenance period internally.  
 
The following is a breakdown of the various tasks associated with the construction 
observation which will be completed by COMPANY. 
  

A. Start Up 
 
COMPANY will complete a preconstruction video of the proposed construction 
area to document the existing conditions prior to the start of construction.    
 
COMPANY will ensure that the project details, construction timelines and any 
impacts that the project may create will be coordinated with the CLIENT prior to 
the start of construction.   
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COMPANY will mark, measure and document contract pay items prior to the 
contractor starting work. COMPANY will meet with impacted residents prior to the 
start of construction; however, this task does not include individual meetings with 
all adjacent property owners.  
 
COMPANY anticipates approximately twelve (12) hours to complete the above 
noted coordination and construction preparation.   

 
B. Construction Observation 

 
COMPANY anticipates the contractor to complete the project by performing the 
following general tasks: 
 

• Tree removal, grubbing and stump grinding 

• Grading 

• Weir Construction 

• Level spreader placement / storm sewer modification 

• Soil preparation 

• Seeding, restoration, stabilization, tree and perennial plant installation 
 
COMPANY will be on-site on a full-time basis to observe and verify that items being 
constructed and materials being utilized are in general conformance with the 
approved plans and specifications, Village Standards and the Illinois Department 
of Transportation Standard Specifications for Road and Bridge Construction. Full-
time observation will be provided during grading, weir construction and level 
spreader placement / storm sewer modification.  COMPANY anticipates that 
review of the structural design of the weir to be required.  COMPANY’s structural 
engineer will review the design provided by the contractor’s structural engineer.  
 

COMPANY will be on-site on a part-time basis to observe and verify that items being 
constructed and materials being utilized are in general conformance with the 
approved plans and specifications, Village Standards and the Illinois Department 
of Transportation Standard Specifications for Road and Bridge Construction. Part-
time observation will be provided during tree removal, grubbing, stump grinding, 
soil preparation, seeding, restoration, stabilization, and tree and perennial plant 
installation.  
 
COMPANY will complete Inspector’s Daily Reports (IDRs) and a daily diary, 
measure and document contract quantities, complete payment estimates, change 
orders, and weekly reports. COMPANY will verify that all materials incorporated 
into this project are IDOT approved, and evidence of material inspection is in 
compliance with the Project Procedures Guide and Special Provisions of this 
contract. COMPANY shall keep the CLIENT informed as to the progress of 
construction. 

 
COMPANY anticipates that a Construction Technician will be onsite for varying 
hours per week for approximately twelve (12) weeks. A total of two hundred eighty 
(280) hours has been allotted for daily field construction observation for this project 
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with an additional four (4) hours for senior construction staff oversight and twelve 
(12) hours for structural engineer review of the contractor’s weir design. 
COMPANY assumes that construction including tree removal, earthwork, instream 
structures, stone installation, sewer cleaning, the installation of plant plugs and 
trees and all other work excluding the monitoring and maintenance period will be 
substantially completed by October 29, 2027.  Tree clearing specifically will be 
completed in the winter of 2026/2027.  
 

C. Meetings 
 

COMPANY will attend the preconstruction meeting at the CLIENT with the 
contractor, subcontractors and the Kane-DuPage County Soil and Water 
Conservation District (SWCD).  A total of fourteen (14) hours have been allotted 
for the Project Manager, Senior Ecologist and Staff Engineer to attend the 
preconstruction meeting, prepare the agenda, and complete the meeting minutes 
for the preconstruction meeting.  
 

D.   Administration/Coordination 
 

This task will involve the oversight of the project by management, which will include 
the on-going review of the project execution, documentation, schedule and budget, 
contract file management, and general correspondence between COMPANY, 
CLIENT, the contractor, and subcontractors. COMPANY has allotted 
administrative time in Project Startup and Project Close Out tasks.  
 

E. Project Close Out 
 

COMPANY anticipates approximately eleven (11) hours to complete the project 
closeout and final documentation for this project. This task includes the preparation 
of final job records, completion of punch list, final payment estimate, and final 
change order. 

 
Disclaimer 

 
COMPANY shall not supervise, direct or have any control over the contractor’s 
work.  COMPANY shall not have any responsibility for the construction means, methods, 
techniques, sequences, or procedures selected by the contractor.  Also, COMPANY is not 
responsible for the contractor’s safety precautions or programs in connection with this 
work.  These rights and responsibilities are solely those of the contractor. 
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3.0 Deliverables and Schedules Included in this Agreement 

COMPANY will provide Monthly Pay Estimates, the Final Engineer’s Payment Estimate, 
and Request for Approval of Change in Plans, as appropriate.   
 
Upon completion of project closeout, COMPANY will provide the project job box containing 
final records, field books, calculations, testing reports and evidence of material inspection. 
 
COMPANY assumes that the construction will be substantially completed by 
October 29, 2027.  

 

4.0 Items not included in Agreement/Supplemental Services 

• Construction Layout 

• Construction Engineering Services during the monitoring and maintenance period 

• Attendance at public meetings or open house 

• Soils testing  
 

5.0 Services by Others 

COMPANY proposes to use Midland Standard Engineering and Testing (MSET) as a sub-
consultant. MSET will assist with concrete materials testing during the pour of the concrete weir 
as designed by the contractor.  COMPANY assumes that MSET may be required to be on-site 
for up to one (1) full 8-hour day.   
 

6.0 Client Responsibilities 

The following items shall be provided by the CLIENT:  
 

• Meeting location at the Village’s Public Works Building for in-person preconstruction 
meeting. 

• Review and approval of Payment Estimates and Change Orders prepared by 
COMPANY. 
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7.0 Professional Services Fee 

7.1 Fees 

The fee for services will be based on COMPANY standard hourly rates current at the time 
the AGREEMENT is signed. These standard hourly rates are subject to change upon 30 
days’ written notice.  Non-salary expenses directly attributable to the project such as: (1) 
living and traveling expenses of employees when away from the home office on business 
connected with the project; (2) identifiable communication expenses; (3) identifiable 
reproduction costs applicable to the work; and (4) outside services will be charged in 
accordance with the rates current at the time the service is done. 

7.2 Invoices 

Invoices for COMPANY’s services shall be submitted, on a monthly basis.  Invoices shall 
be due and payable upon receipt.  If any invoice is not paid within 30 days, COMPANY may, 
without waiving any claim or right against the CLIENT, and without liability whatsoever to 
the CLIENT, suspend or terminate the performance of services.  The retainer shall be 
credited on the final invoice.  Accounts unpaid 30 days after the invoice date may be subject 
to a monthly service charge of 1.5% (or the maximum legal rate) on the unpaid balance.  In 
the event that any portion of an account remains unpaid 60 days after the billing, COMPANY 
may institute collection action and the CLIENT shall pay all costs of collection, including 
reasonable attorneys’ fees. 

7.3 Extra Services   

Any service required but not included as part of this AGREEMENT shall be considered extra 
services.  Extra services will be billed on a Time and Material basis with prior approval of 
the CLIENT. 

7.4 Exclusion   

This fee does not include attendance at any meetings or public hearings other than those 
specifically listed in the Scope of Services. These service items are considered extra and 
are billed separately on an hourly basis. 

 
7.5 Payment   

The CLIENT AGREES to pay COMPANY on the following basis:  

Time and material basis with a Not to Exceed fee of $64,540.00. 
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8.0 Terms and Conditions 

The following Terms and Conditions are incorporated into this AGREEMENT and made a part of it. 

8.1 Standard of Care 

Services provided by COMPANY under this AGREEMENT will be performed in a manner consistent with that 
degree of care and skill ordinarily exercised by members of the same profession currently practicing at the same 
time and in the same or similar locality. 

8.2 Entire Agreement 

This AGREEMENT and its attachments constitute the entire understanding between CLIENT and COMPANY 
relating to COMPANY’s services.  Any prior or contemporaneous agreements, promises, negotiations, or 
representations not expressly set forth herein are of no effect.  Subsequent modifications or amendments to this 
AGREEMENT shall be in writing and signed by the parties to this AGREEMENT.  If the CLIENT, its officers, 
agents, or employees request COMPANY to perform extra services pursuant to this AGREEMENT, CLIENT will 
pay for the additional services even though an additional written agreement is not issued or signed. 

8.3 Time Limit and Commencement of Services   

This AGREEMENT must be executed within ninety (90) days to be accepted under the terms set forth herein.  
The services will be commenced immediately upon receipt of this signed AGREEMENT. 

8.4 Suspension of Services 

If the Project or the COMPANY’S services are suspended by the CLIENT for more than thirty (30) calendar 
days, consecutive or in the aggregate, over the term of this AGREEMENT, the COMPANY shall be 
compensated for all services performed and reimbursable expenses incurred prior to the receipt of notice of 
suspension. In addition, upon resumption of services, the CLIENT shall compensate the COMPANY for 
expenses incurred as a result of the suspension and resumption of its services, and the COMPANY’S schedule 
and fees for the remainder of the Project shall be equitably adjusted. 

If the COMPANY’S services are suspended for more than ninety (90) days, consecutive or in the aggregate, the 
COMPANY may terminate this AGREEMENT upon giving not less than five (5) calendar days' written notice to 
the CLIENT. 

If the CLIENT is in breach of this AGREEMENT, the COMPANY may suspend performance of services upon 
five (5) calendar days' notice to the CLIENT. The COMPANY shall have no liability to the CLIENT, and the 
CLIENT agrees to make no claim for any delay or damage as a result of such suspension caused by any breach 
of this AGREEMENT by the CLIENT. Upon receipt of payment in full of all outstanding sums due from the 
CLIENT, or curing of such other breach which caused the COMPANY to suspend services, the COMPANY shall 
resume services and there shall be an equitable adjustment to the remaining project schedule and fees as a 
result of the suspension. 

8.5 Books and Accounts 

COMPANY will maintain books and accounts of payroll costs, travel, subsistence, field, and incidental expenses 
for a period of five (5) years.  Said books and accounts will be available at all reasonable times for examination 
by CLIENT at the corporate office of COMPANY during that time. 

8.6 Insurance 

COMPANY will maintain insurance for claims under the Worker's Compensation Laws, and from General 
Liability and Automobile claims for bodily injury, death, or property damage, and Professional Liability insurance 
caused by the negligent performance by COMPANY's employees of the functions and services required under 
this AGREEMENT. 

8.7 Termination or Abandonment 

Either party has the option to terminate this AGREEMENT. In the event of failure by the other party to perform 
in accordance with the terms hereof through no fault of the terminating party, then the obligation to provide 
further services under this AGREEMENT may be terminated upon seven (7) days’ written notice.  If any portion 
of the services is terminated or abandoned by CLIENT, the provisions of this Schedule of Fees and Conditions 
in regard to compensation and payment shall apply insofar as possible to that portion of the services not 
terminated or abandoned.  If said termination occurs prior to completion of any phase of the project, the fee for 
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services performed during such phase shall be based on COMPANY's reasonable estimate of the portion of 
such phase completed prior to said termination, plus a reasonable amount to reimburse COMPANY for 
termination costs. 

8.8 Waiver 

COMPANY's waiver of any term, condition, or covenant or breach of any term, condition, or covenant, shall not 
constitute a waiver of any other term, condition, or covenant, or the breach thereof. 

8.9 Severability 

If any provision of this AGREEMENT is declared invalid, illegal, or incapable of being enforced by any Court of 
competent jurisdiction, all of the remaining provisions of this AGREEMENT shall nevertheless continue in full 
force and effect, and no provision shall be deemed dependent upon any other provision unless so expressed 
herein. 

8.10 Successors and Assigns 

All of the terms, conditions, and provisions hereof shall inure to the benefit of and are binding upon the parties 
hereto, and their respective successors and assigns, provided, however, that no assignment of this 
AGREEMENT shall be made without written consent of the parties to this AGREEMENT. 

8.11 Third-Party Beneficiaries 

Nothing contained in this AGREEMENT shall create a contractual relationship with or a cause of action in favor 
of a third party against either the CLIENT or the COMPANY.  The COMPANY’s services under this 
AGREEMENT are being performed solely for the CLIENT’s benefit, and no other party or entity shall have any 
claim against the COMPANY because of this AGREEMENT or the performance or nonperformance of services 
hereunder.  The CLIENT and COMPANY agree to require a similar provision in all contracts with contractors, 
subcontractors, sub-consultants, vendors and other entities involved in this project to carry out the intent of this 
provision. 

8.12 Governing Law and Jurisdiction 

The CLIENT and the COMPANY agree that this AGREEMENT and any legal actions concerning its validity, 
interpretation and performance shall be governed by the laws of the State of Illinois without regard to any conflict 
of law provisions, which may apply the laws of other jurisdictions. 

It is further agreed that any legal action between the CLIENT and the COMPANY arising out of this 
AGREEMENT or the performance of the services shall be brought in a court of competent jurisdiction in the 
State of Illinois. 

8.13 Dispute Resolution 

Mediation. In an effort to resolve any conflicts that arise during the design or construction of the project or 
following the completion of the project, the CLIENT and COMPANY agree that all disputes between them arising 
out of or relating to this AGREEMENT shall be submitted to non-binding mediation unless the parties mutually 
agree otherwise. The CLIENT and COMPANY further agree to include a similar mediation provision in all 
agreements with independent contractors and consultants retained for the project and to require all independent 
contractors and consultants also to include a similar mediation provision in all agreements with subcontractors, 
sub-consultants, suppliers or fabricators so retained, thereby providing for mediation as the primary method for 
dispute resolution between the parties to those agreements. 

8.14 Attorney’s Fees 

If litigation arises for purposes of collecting fees or expenses due under this AGREEMENT, the Court in such 
litigation shall award reasonable costs and expenses, including attorney fees, to the party justly entitled thereto.  
In awarding attorney fees, the Court shall not be bound by any Court fee schedule, but shall, in the interest of 
justice, award the full amount of costs, expenses, and attorney fees paid or incurred in good faith. 

8.15 Ownership of Instruments of Service 

All reports, plans, specifications, field data, field notes, laboratory test data, calculations, estimates and other 
documents including all documents on electronic media prepared by COMPANY as instruments of service shall 
remain the property of COMPANY.  COMPANY shall retain these records for a period of five (5) years following 
completion/submission of the records, during which period they will be made available to the CLIENT at all 
reasonable times. 
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8.16 Reuse of Documents 

All project documents including, but not limited to, plans and specifications furnished by COMPANY under this 
project are intended for use on this project only.  Any reuse, without specific written verification or adoption by 
COMPANY, shall be at the CLIENT's sole risk, and CLIENT shall defend, indemnify and hold harmless 
COMPANY from all claims, damages and expenses including attorneys’ fees arising out of or resulting 
therefrom. 

Under no circumstances shall delivery of electronic files for use by the CLIENT be deemed a sale by the 
COMPANY, and the COMPANY makes no warranties, either express or implied, of merchantability and fitness 
for any particular purpose. In no event shall the COMPANY be liable for indirect or consequential damages as 
a result of the CLIENT’s use or reuse of the electronic files. 

8.17 Failure to Abide by Design Documents or To Obtain Guidance 

The CLIENT agrees that it would be unfair to hold COMPANY liable for problems that might occur should 
COMPANY’S plans, specifications or design intents not be followed, or for problems resulting from others' failure 
to obtain and/or follow COMPANY’S guidance with respect to any errors, omissions, inconsistencies, 
ambiguities or conflicts which are detected or alleged to exist in or as a consequence of implementing 
COMPANY’S plans, specifications or other instruments of service.  Accordingly, the CLIENT waives any claim 
against COMPANY, and agrees to defend, indemnify and hold COMPANY harmless from any claim for injury 
or losses that results from failure to follow COMPANY’S plans, specifications or design intent, or for failure to 
obtain and/or follow COMPANY’S guidance with respect to any alleged errors, omissions, inconsistencies, 
ambiguities or conflicts contained within or arising as a result of implementing COMPANY’S plans, specifications 
or other instruments of service.  The CLIENT also agrees to compensate COMPANY for any time spent and 
expenses incurred remedying CLIENT’s failures according to COMPANY’S prevailing fee schedule and 
expense reimbursement policy. 

8.18 Opinion of Probable Construction Cost 

As part of the Deliverables, COMPANY may submit to the CLIENT an opinion of probable cost required to 
construct work recommended, designed, or specified by COMPANY, if required by CLIENT.  COMPANY is not 
a construction cost estimator or construction contractor, nor should COMPANY’S rendering an opinion of 
probable construction costs be considered equivalent to the nature and extent of service a construction cost 
estimator or construction contractor would provide.  This requires COMPANY to make a number of assumptions 
as to actual conditions that will be encountered on site; the specific decisions of other design professionals 
engaged; the means and methods of construction the contractor will employ; the cost and extent of labor, 
equipment and materials the contractor will employ; contractor's techniques in determining prices and market 
conditions at the time, and other factors over which COMPANY has no control.  Given the assumptions which 
must be made, COMPANY cannot guarantee the accuracy of its opinions of cost, and in recognition of that fact, 
the CLIENT waives any claim against COMPANY relative to the accuracy of COMPANY’S opinion of probable 
construction cost. 

8.19 Design Information in Electronic Form 

Because electronic file information can be easily altered, corrupted, or modified by other parties, either 
intentionally or inadvertently, without notice or indication, COMPANY reserves the right to remove itself from its 
ownership and/or involvement in the material from each electronic medium not held in its possession. CLIENT 
shall retain copies of the work performed by COMPANY in electronic form only for information and use by 
CLIENT for the specific purpose for which COMPANY was engaged. Said material shall not be used by CLIENT 
or transferred to any other party, for use in other projects, additions to this project, or any other purpose for 
which the material was not strictly intended by COMPANY without COMPANY’s express written permission. 
Any unauthorized use or reuse or modifications of this material shall be at CLIENT’S sole risk.  Furthermore, 
the CLIENT agrees to defend, indemnify, and hold COMPANY harmless from all claims, injuries, damages, 
losses, expenses, and attorneys’ fees arising out of the modification or reuse of these materials. 

The CLIENT recognizes that designs, plans, and data stored on electronic media including, but not limited to 
computer disk, magnetic tape, or files transferred via email, may be subject to undetectable alteration and/or 
uncontrollable deterioration.  The CLIENT, therefore, agrees that COMPANY shall not be liable for the 
completeness or accuracy of any materials provided on electronic media after a 30-day inspection period, during 
which time COMPANY shall correct any errors detected by the CLIENT to complete the design in accordance 
with the intent of the contract and specifications.  After 40 days, at the request of the CLIENT, COMPANY shall 
submit a final set of sealed drawings, and any additional services to be performed by COMPANY relative to the 
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submitted electronic materials shall be subject to separate agreement.  The CLIENT is aware that differences 
may exist between the electronic files delivered and the printed hard-copy construction documents.  In the event 
of a conflict between the signed construction documents prepared by the COMPANY and electronic files, the 
signed or sealed hard-copy construction documents shall govern. 

8.20 Information Provided by Others 

The CLIENT shall furnish, at the CLIENT’s expense, all information, requirements, reports, data, surveys and 
instructions required by this AGREEMENT.  The COMPANY may use such information, requirements, reports, 
data, surveys and instructions in performing its services and is entitled to rely upon the accuracy and 
completeness thereof.  The COMPANY shall not be held responsible for any errors or omissions that may arise 
as a result of erroneous or incomplete information provided by the CLIENT and/or the CLIENT’s consultants 
and contractors. 

COMPANY is not responsible for accuracy of any plans, surveys or information of any type including electronic 
media prepared by any other consultants, etc. provided to COMPANY for use in preparation of plans.  The 
CLIENT agrees, to the fullest extent permitted by law, to indemnify and hold harmless the COMPANY from any 
damages, liabilities, or costs, including reasonable attorneys’ fees and defense costs, arising out of or connected 
in any way with the services performed by other consultants engaged by the CLIENT. 

COMPANY is not responsible for accuracy of topographic surveys provided by others.  A field check of a 
topographic survey provided by others will not be done under this AGREEMENT unless indicated in the Scope 
of Services. 

8.21 Force Majeure 

The CLIENT agrees that the COMPANY is not responsible for damages arising directly or indirectly from any 
delays for causes beyond the COMPANY's control. CLIENT agrees to defend, indemnify, and hold COMPANY, 
its consultants, agents, and employees harmless from any and all liability, other than that caused by the 
negligent acts, errors, or omissions of COMPANY, arising out of or resulting from the same.  For purposes of 
this AGREEMENT, such causes include, but are not limited to, strikes or other labor disputes; severe weather 
disruptions or other natural disasters or acts of God; fires, riots, war or other emergencies; disease epidemic or 
pandemic; failure of any government agency to act in a timely manner; failure of performance by the CLIENT or 
the CLIENT’S contractors or consultants; or discovery of any hazardous substances or differing site conditions.  
Severe weather disruptions include but are not limited to extensive rain, high winds, snow greater than two (2) 
inches and ice.  In addition, if the delays resulting from any such causes increase the cost or time required by 
the COMPANY to perform its services in an orderly and efficient manner, the COMPANY shall be entitled to a 
reasonable adjustment in schedule and compensation. 

8.22 Job Site Visits and Safety 

Neither the professional activities of COMPANY, nor the presence of COMPANY’S employees and sub-
consultants at a construction site, shall relieve the general contractor and any other entity of their obligations, 
duties and responsibilities including, but not limited to, construction means, methods, sequence, techniques or 
procedures necessary for performing, superintending or coordinating all portions of the work of construction in 
accordance with the contract documents and any health or safety precautions required by any regulatory 
agencies.  COMPANY and its personnel have no authority to exercise any control over any construction 
contractor or other entity or their employees in connection with their work or any health or safety precautions.  
The CLIENT agrees that the general contractor is solely responsible for job site safety, and warrants that this 
intent shall be made evident in the CLIENT's AGREEMENT with the general contractor.  The CLIENT also 
agrees that the CLIENT, COMPANY and COMPANY’S consultants shall be indemnified and shall be made 
additional insureds on the general contractor’s and all subcontractor’s general liability policies on a primary and 
non-contributory basis. 

8.23 Hazardous Materials 

CLIENT hereby understands and agrees that COMPANY has not created nor contributed to the creation or 
existence of any or all types of hazardous or toxic wastes, materials, chemical compounds, or substances, or 
any other type of environmental hazard or pollution, whether latent or patent, at CLIENT's premises, or in 
connection with or related to this project with respect to which COMPANY has been retained to provide 
professional services.  The compensation to be paid COMPANY for said professional services is in no way 
commensurate with, and has not been calculated with reference to, the potential risk of injury or loss which may 
be caused by the exposure of persons or property to such substances or conditions.  Therefore, to the fullest 
extent permitted by law, CLIENT agrees to defend, indemnify, and hold COMPANY, its officers, directors, 
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employees, and consultants, harmless from and against any and all claims, damages, and expenses, whether 
direct, indirect, or consequential, including, but not limited to, attorney fees and Court costs, arising out of, or 
resulting from the discharge, escape, release, or saturation of smoke, vapors, soot, fumes, acid, alkalis, toxic 
chemicals, liquids gases, or any other materials, irritants, contaminants, or pollutants in or into the atmosphere, 
or on, onto, upon, in, or into the surface or subsurface of soil, water, or watercourses, objects, or any tangible 
or intangible matter, whether sudden or not. 

It is acknowledged by both parties that COMPANY’S Scope of Services does not include any services related 
to asbestos or hazardous or toxic materials.  In the event COMPANY or any other party encounters asbestos 
or hazardous or toxic materials at the job site, or should it become known in any way that such materials may 
be present at the job site or any adjacent areas that may affect the performance of COMPANY’S services, 
COMPANY may, at its option and without liability for consequential or any other damages, suspend performance 
of services on the project until the CLIENT retains appropriate specialist consultant(s) or contractor(s) to identify, 
abate and/or remove the asbestos or hazardous or toxic materials, and warrants that the job site is in full 
compliance with applicable laws and regulations. 

Nothing contained within this AGREEMENT shall be construed or interpreted as requiring COMPANY to assume 
the status of a generator, storer, transporter, treater, or disposal facility as those terms appear within the 
Resource Conservation and Recovery Act, 42 U.S.C.A., §6901 et seq., as amended, or within any State statute 
governing the generation, treatment, storage, and disposal of waste. 

8.24 Certificate of Merit 

The CLIENT shall make no claim for professional negligence, either directly or in a third party claim, against 
COMPANY unless the CLIENT has first provided COMPANY with a written certification executed by an 
independent design professional currently practicing in the same discipline as COMPANY and licensed in the 
State in which the claim arises.  This certification shall:  a) contain the name and license number of the certifier; 
b) specify each and every act or omission that the certifier contends is a violation of the standard of care 
expected of a design professional performing professional services under similar circumstances; and c) state in 
complete detail the basis for the certifier's opinion that each such act or omission constitutes such a violation.  
This certificate shall be provided to COMPANY not less than thirty (30) calendar days prior to the presentation 
of any claim or the institution of any judicial proceeding. 

8.25 Limitation of Liability 

In recognition of the relative risks and benefits of the Project to both the CLIENT and the COMPANY, the risks 
have been allocated such that the CLIENT agrees, to the fullest extent permitted by law, to limit the liability of 
the COMPANY and COMPANY’S officers, directors, partners, employees, shareholders, owners and sub-
consultants for any and all claims, losses, costs, damages of any nature whatsoever or claims expenses from 
any cause or causes, including attorneys’ fees and costs and expert witness fees and costs, so that the total 
aggregate liability of the COMPANY and COMPANY’S officers, directors, partners, employees, shareholders, 
owners and sub-consultants shall not exceed $50,000.00, or the COMPANY’S total fee for services rendered 
on this Project, whichever is greater. It is intended that this limitation apply to any and all liability or cause of 
action however alleged or arising, unless otherwise prohibited by law. 

8.26 Environmental Audits/Site Assessments 

Environmental Audit/Site Assessment report(s) are prepared for CLIENT's sole use.  CLIENT agrees to defend, 
indemnify, and hold COMPANY, its consultants, agents, and employees harmless against all damages, claims, 
expenses, and losses arising out of or resulting from any reuse of the Environmental Audit/Site Assessment 
report(s) without the written authorization of COMPANY. 

8.27    Soliciting Employment 

Neither party to this AGREEMENT will solicit an employee of the other nor hire or make an offer of employment 
to an employee of the other that is working on this PROJECT, without prior written consent of the other party, 
during the time this AGREEMENT is in effect.  

8.28 Municipal Advisor 

The COMPANY is not a Municipal Advisor registered with the Security and Exchange Commission (SEC) as 
defined in the Dodd-Frank Wall Street Reform and Consumer Protection Act.  When the CLIENT is a municipal 
entity as defined by said Act, and the CLIENT requires project financing information for the services performed 
under this AGREEMENT, the CLIENT will provide the COMPANY with a letter detailing who their independent 
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registered municipal advisor is and that the CLIENT will rely on the advice of such advisor.  A sample letter can 
be provided to the CLIENT upon request. 

 
 
This AGREEMENT is approved and accepted by the CLIENT and COMPANY upon both parties 
signing and dating the AGREEMENT.  Services will not begin until COMPANY receives a signed 
agreement. COMPANY’s services shall be limited to those expressly set forth in this 
AGREEMENT and COMPANY shall have no other obligations or responsibilities for the Project 
except as agreed to in writing.  The effective date of the AGREEMENT shall be the last date 
entered below. 
 
Sincerely, 
 
HR GREEN, INC.  

   

Approved by:    

Printed/Typed Name: Logan Gilbertsen, P.E., CFM 

Title: Regional Manager - Associate Date:  July 24, 2026 

     
VILLAGE OF ALGONQUIN    

Accepted by:    

Printed/Typed Name:  

Title:  Date:   
 
 
 
 
 
\\hrgreen.com\HRG\Data\2026\2603165\Admin\Contract\Client\pro-WoodsCreekHeadwater_CE&I_072426.docx 
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VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
DATE:  September 8, 2026 
 
TO:  Tim Schloneger, Village Manager 
   Committee of the Whole   
 
FROM:  Cliff Ganek, Deputy Director of Public Works 
  
SUBJECT:  Sanitary Sewer Smoke Testing – Janaks and Wecks Subdivisions 
 

 
As part of the Village's ongoing efforts to identify and reduce inflow and infiltration (I/I) 
within the sanitary sewer system, flow monitoring was completed earlier this year within 
several areas of the Village. The monitoring location serving the Janaks and Wecks 
Subdivisions identified relatively little direct inflow response during rainfall events, but 
elevated groundwater infiltration. 
 
Smoke testing is the next step in evaluating this area and will help identify defects and 
improper connections that may allow groundwater or stormwater to enter the sanitary sewer 
system. Not only will it identify defects in the public mains, but also private service and 
lateral lines. The information collected will also assist the Village in identifying and 
prioritizing future sanitary sewer rehabilitation improvements within these subdivisions. 
 
Project Scope 
Staff reached out to seven firms, with only two submitting proposals: RJN Group, Inc. and 
Gewalt Hamilton Associates. A review team of five members scored each proposal on a 100-
point scale. The average score for RJN is 92.8 compared to 87.0 for GHA. Based on the 
review, staff is recommending RJN for this project. 
 
RJN will smoke test approximately 27,200 linear feet of sanitary sewer within the Janaks and 
Wecks Subdivisions using a dual-blower testing method. Observed defects will be located, 
photographed, mapped, and evaluated to determine potential I/I sources. RJN will provide 
the Village with GIS data, a summary of identified defects, recommended follow-up 
investigations or repairs, and estimated rehabilitation costs. 
 
Staff also recommends including the optional service, including up to two dye-water testing 
setups. Dye testing can be used where necessary to further investigate and confirm potential 
connections or defects identified during smoke testing. 
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Public Outreach 
Because smoke testing is highly visible and may generate questions or concerns from 
residents, public notification will be an important component of the project. RJN will 
coordinate the testing schedule with Village staff and notify the Police and Fire Departments 
prior to field activities. 
 
Residents will receive door-hanger notifications approximately ten days prior to testing, with 
bilingual materials available as needed. Signage will also be placed within the testing area, 
and RJN will provide daily updates regarding testing locations and schedule changes. During 
testing, RJN personnel and vehicles will be clearly identified, and field staff will be available 
to answer questions from residents. 
 
Budget Impact 
The FY 2026/27 Water & Sewer Improvement Fund includes $95,000 for sanitary sewer 
smoke testing. RJN's base proposal for smoke testing and associated services is $54,380. 
Staff recommends a maximum of two dye-water testing setups at $2,700 each, for a total 
contract authorization of $59,780. The proposed contract is therefore approximately $35,00 
below the amount budgeted for this work. 
 
Recommendation 
Staff recommends that the Committee of the Whole forward to the Village Board for 
approval a contract with RJN in an amount not to exceed $59,780 for sanitary sewer smoke 
testing within the Janaks and Wecks Subdivisions, including dye-water testing. 
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Janaks & Wecks Subdivision - Smoke Testing

Sewer Gravity Mains
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VILLAGE OF ALGONQUIN 
PUBLIC WORKS DEPARTMENT 

 
– M E M O R A N D U M – 

 
DATE:  September 2, 2026 
 
TO:  Tim Schloneger, Village Manager 
   
FROM:  Cliff Ganek, Deputy Director of Public Works/Village Engineer 
 
SUBJECT: Recommendation for Local Match Commitment for Construction of the 

Huntington Drive Improvement Project – ITEP Grant  
 
With the assistance of Christopher B. Burke Engineering, LTD (CBBEL), the Village is 
submitting an application for grant funding through the Illinois Transportation 
Enhancements Program (ITEP) for the proposed on-street bike lanes and pedestrian 
improvements on Huntington Drive from Hanson Road to Circle Drive. The ITEP 
application deadline is October 5, 2026. A Resolution committing the local share amount is 
required as part of the application process. 
 
The ITEP Program will cover up to 80% of eligible construction and construction 
engineering improvements. The Village will be required to cover the remaining 20%. The 
grant eligible costs are estimated to be $1,766,000. Therefore, the Village’s local share 
commitment shall be $353,265.  
 
The proposed on-street bike lanes on Huntington Drive align with the recently adopted 
Bikeway Gap Plan and provide a critical east-west bike route connecting residential 
neighborhoods to schools, parks, the Old Town District, and the regional Prairie Trail. This 
project is expected to move forward in the Spring of 2028 pending the results of the ITEP 
grant. 

 
Summary 

1. ITEP covers 80% of the bike and pedestrian-related improvements, if awarded. 
2. A resolution from the Village committing the remaining 20% is a requirement of the 

ITEP grant application process. 
 
Therefore, it is our recommendation that the Committee of the Whole take action to move 
this matter forward to the Village Board for the attached resolution for local match 
commitment of the ITEP grant for the Huntington Drive Improvements. 
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